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• There is a diverse spectrum of chemical, biological, radiological and 
nuclear (CBRN) risks and incidents

• Government bodies are each only mandated for a (small) part of the 
spectrum

• CBRN risks cannot be addressed in isolation (neither institutionally nor 
geographically)

• In recognition of the cross-border implications of CBRN risks, 
governments have signed up to regional and international agreements 
with obligations to meet

• Resources are limited…

… how to manage, prepare and coordinate in such a context?

CBRN RISK 
MITIGATION 
IN WHAT 
CONTEXT DO 
WE WORK?



EU-funded initiative to mitigate the risks related to CBRN materials. Launched in 2010 and jointly 
implemented by the European Union and the United Nations Interregional Crime and Justice Research 
Institute (UNICRI).

Creates a framework for coordination and cooperation at the national, regional and international level 
to enhance CBRN policies and capabilities.  The EU funds projects that address common regional priorities.

All-hazards approach (safety and security):
 
• criminal  (e.g. theft, sabotage, illicit trafficking and terrorism)
• accidental  (e.g. industrial / laboratory accidents, waste management, transport incidents)
• natural   (e.g. infectious disease outbreaks, CBRN releases caused by natural hazards)

EUROPEAN UNION CBRN RISK MITIGATION 

CENTRES OF EXCELLENCE INITIATIVE (EU CBRN CoE)
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Establish a CBRN National Team

• Partner Countries appoint a focal point and establish an inter-agency 
CBRN National Team comprised of representatives from all 
government bodies addressing CBRN risks

Draft a CBRN National Action Plan (NAP)

• Partner Countries produce an action plan identifying national 
priorities for capacity building

Develop (regional) project proposals 

• Partner Countries develop regional projects that are designed 
to address common regional needs.  National projects are also 
developed, based on the CBRN National Action Plan

Share experiences in the region and beyond

• Partner Countries share experience and engage with regional and 
international partners
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8 REGIONAL SECRETARIATS             64 PARTNER COUNTRIES
THE EU CBRN CoE APPROACH
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STRUCTURE

OBJECTIVES

EU CBRN CoE  Regional Secretariats

1 2 3 4

5 6 7

Support the 
establishment and 

institutionalisation of 
inter-agency CBRN 

National Teams.

Enhance ownership 
by Partner Countries 

in the region.

Support Partner 
Countries in the 
development of 
CBRN National 
Action Plans.

Engage and 
coordinate 

with regional 
organisations to 

develop long-term 
collaboration.

Facilitate exchange 
of experience 

between CBRN CoE 
Partner Countries.

Reach out to and 
coordinate with 

international 
organisations and 

donors.

Support the 
definition of regional 
projects and national 

activities funded 
through CBRN CoE.

EU Programme Manager



African EU CBRN CoE Regional Secretariats
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Middle East Scientific Institute for Security

Amman, Jordan

Funded by 
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Office of the President of the Philippines

Manila, Philippines
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CA
17 projects have been implemented in the 
region, of which 3 projects are ongoing

Project P101

Enhance of CBRN Critical 
Infrastructure Protection and 
Security in SEEE and CA regions
Budget: €7.5M

Project P101

Enhance of CBRN Critical 
Infrastructure Protection and Security 

in SEEE and CA regions
Budget: €7.5M

Project P87

Preparedness and Response for Mass 
Gatherings and other Health Threats in 

Central Asia.

Budget: €3.5M

Project 105

EU P2P Export Control Programme for 
dual-use goods - Central Asia

Budget: €2.2M

GCC
7 projects have been implemented in the 
region, of which 2 projects are ongoing

Project P89 

EU P2P Export Control Programme for 
Dual-use Goods - Middle East 
Budget: €2M

Project P89 

EU P2P Export Control Programme for 
Dual-use Goods - Middle East

Budget: €2M 

Project P82

Capacity Building for Medical Preparedness 
and Response to CBRN Incidents in the 

GCC countries
Budget: €150,000

SEEE
30 projects have been implemented in the
region, of which 3 projects are ongoing

Project P88

Strengthening of CBRN Medical 
Preparedness and Response 
Capabilities in SEEE countries CBRN 
CoE.
Budget: €5.4M

OVER 100 REGIONAL CAPACITY-BUILDING PROJECTS FUNDED BY THE EU

Project P100 

Strengthening of Front Line Biosafety 
and Biosecurity Measures in SEEE 
Region

Budget: €2M

MIE
26 projects implemented in the region, of 
which 3 projects are ongoing

Project P97

Improvement of 
Chemical Safety and 
Security in the Middle 
East.
Budget: €2M

Project P73

Protection of Critical Infrastructures.
Budget: €3M

Project P103 - EU P2P 

Export Control Programme for dual-use 
goods
Budget: €3M

Project P93 – STRONGLABS 2.0 

Reducing biological risks by strengthening 
public health laboratories
Budget: €1.2M

Project P92 - MediLabSecure phase II  

Preventing biological risks increased by 
environmental and climate change
Budget: €3.2M

Project P85 - LABPLUS AFRICA 

Strengthening Laboratory Capacities in Africa 
against CoVID-19 and other epidemics
Budget: €10M



SEA
28 projects have been implemented in the region, of which  
3 projects are ongoing

ECA
11 projects have been implemented in the 
region, of which 2 projects are ongoing

Project P99 - BIOCAP-ECA 
Strengthening biosafety and 
biosecurity capabilities in ECA
Budget: €3.5M 

Project P102 
Provision of specialised CBRN 
equipment
Budget € 5.2M

NAS

Project P91 BIOCHEM
Biological and chemical waste 
management
Budget: € 3M

Project P55 FRONSEC
Safety and security at borders
Budget: € 3.5M

AAF
24 projects have been implemented in the 
region, of which 2 projects are ongoing

27 projects have been implemented in the 
region, of which 2 projects are ongoing

Project P86 MANA
African CBRNE Master 
Programme 
Budget: €1.5M

Project P95 SAFETIC
Safe Transportation and 
Installations of Chemicals
Budget: €3M

Project P106 - CBRN TEST 
Table top and field Exercises, Simulations, 
Training (TEST) to mitigate risks
Budget: €5M

Project P90 
EU P2P Export Control 

Programme for Dual-use Goods 
in Southeast Asia. 

Budget: €2.4M

Project P98 
Strengthening CBRN Medical 

Emergency Preparedness and 
Response in Southeast Asia

Budget: €3.5M

Project P81 
BIOSEC - Enhanced Biosecurity 

in Southeast Asia. 
Budget: €3.5M 



LESSONS LEARNT / SUCCESS FACTORS

• The human factor in 
the network makes all 
the difference – invest 
in focal points  and 
key national experts 
and find ‘champions’ to 
mobilise support

• Developing an action 
plan is beneficial – first 
to get stakeholder buy-
in and then for internal 
resource allocation 
and to engage outside 
partners

• Awareness-raising 
amongst different 
target groups is 
essential – to get 
support from (and 
for) decision-makers, 
implementers, 
beneficiaries 

• Promote learning and 
experience-sharing 
between peers – bring 
countries together 
to share how they 
overcame challenges or 
had successes



• Chemical safety and security 

• Safe transportation of CBRN materials 

• Management of CBRN waste 

• Biosafety / Biosecurity 

• CBRN Medical preparedness and response 

• Management of epidemics / Zoonotic diseases risk mitigation 

• Food safety and security 

• CBRN National legislation 

• Border control for CBRN safety and security / Dual use goods trade control 

• Protection of Critical Infrastructure

• Public Awareness raising concerning CBRN hazards and threats

• CBRN safety and security during mass gatherings 

• Strengthening forensics capabilities in CBRN

• Natural hazard triggered CBRN technological accidents (NaTech incidents)

PRIORITY AREAS 
FOR POTENTIAL 
COLLABORATION 



COOPERATION WITH 
INTERNATIONAL AND 
REGIONAL PARTNERS TO 
COLLECTIVELY MITIGATE 
CROSS-CUTTING 
GLOBAL RISKS

UNOCT

UNODA

Among many others.



UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS (SDGs)

• Promote peaceful and inclusive societies for 
sustainable development, provide access to justice 
for all and build effective, accountable and inclusive 
institutions at all levels

• Ensure inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all

• Achieve gender equality and empower 
all women and girls

• Build resilient infrastructure, 
promote inclusive and sustainable 
industrialization and foster innovation

• Ensure sustainable consumption and 
production patterns

• Take urgent action to combat climate 
change and its impacts

• Ensure healthy lives and promote well-being for all at 
all ages

• Ensure availability and sustainable management of 
water and sanitation for all



EXAMPLES OF CBRN REFERENCE GUIDES, HANDBOOKS AND MANUALS 
DEVELOPED THROUGH EU CBRN COE

• Compendium of best practices on the engagement and advancement of women in chemical safety and 
security

• Prosecutor’s Guide to Chemical and Biological Crimes

• Prosecutor’s Guide to Radiological and Nuclear Crimes

• Handbook to combat CBRN disinformation

• Handbook of chemical and biological waste management

• Guide to responding to a transport accident involving dangerous goods

• Guiding document on the organisation and implementation of a CBRN Counter-terrorism field exercise

• National Pharmaceutical Supply Chain Security Guide

• Reference manual on legislation on substandard and falsified medical products (SFMP) - An African 
Perspective



EXAMPLES OF CBRN REFERENCE GUIDES, HANDBOOKS AND MANUALS 
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Africa
African Atlantic Façade (AAF)
Eastern and Central Africa (ECA)
North Africa and Sahel (NAS)
AfriCBRN.unicri@un.org 

Central Asia (CA)
ca.cbrn.unicri@un.org

Gulf Cooperation Countries (GCC)
gcc.cbrn.unicri@un.org

Middle East (MIE)
mie.cbrn.unicri@un.org 

Southeast Asia (SEA)
sea.cbrn.unicri@un.org

South East and East Europe (SEEE)
seee.cbrn.unicri@un.org

EU CBRN Centres of Excellence

European Commission Foreign Policy Instrument (FPI)
FPI-1@ec.europa.eu

Regional Secretariats


