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WHICH ARE THE OBJECTIVES?
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ldentify common
challenges and good
practices in the response
phase;

Describe tools that
policymakers and CBRN
managers can use to plan
and implement CBRN
response plans;

Establish a network of regional
stakeholders to improve
coordination in the “day after”
phase of a CBRN incident.



MAIN ACTIVITIES

Drafting the Toolkit following
consultations with different

experts and key institutions.

Two regional workshops in South-
East Asia and the Middle East
(with the support of the Gulf
Cooperation Council) to collect
feedback and validate the
toolkit.




DATA COLLETION STRATEGY
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|dentification of Preparation of a Missions to selected Introductory
CBRN experts reference document to countries (Indonesia, meetings with
collect data (challenges ~ Lebanon, Qatar) to VEIEVSEETle
and best practices in discuss the project with Philippines
CBRN response) relevant stakeholders. agencies



IDENTIFIED CHALLENGES

1.Lack of specific units with CBRN knowledge in
the first response teams

2.Lack of fast formal channels of communication
among the relevant stakeholders

3.Need to define specific roles and SOPs
4.Lack of training and equipment

5.For detection, need for a larger sample library
and processing capabilities of the samples
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