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CONTEXT AMOUNT

Timely and reliable testing of samples from the first cases of a critical disease is €1.2 million

critical for the prompt implementation of public health measures to minimize the IMPLEMENTING PARTNER

impact of any eventual outbreak. There is a need for strong political commitment World Health Organisation (WHO)

to drive improvements of policies, infrastructure, workforce and operations of

the laboratory sector and related systems. For WHO to advocate for countries to DURATION

invest sustainably in their public health laboratory systems and reference 24 months. From November 2022 until
laboratories, a type of recognition for high-performing laboratories with November 2024.

functional capacities could help. COUNTRIES COVERED

Global
OVERALL OBJECTIVE CONTACTS
To enhance coordination at national, regional and global levels in building European Commission Service for
laboratory capacities for the detection of, and response to, pathogens with Foreign Policy Instruments (FPI)
epidemic and pandemic potential. FPI 1 — Global Threats

FPI-1@ec.europa.eu

SPECIFIC OBJECTIVES

To establish a laboratory recognition programme for national reference
laboratories that test for pathogens of high public health importance and provide
a framework to drive and unify laboratory capacity building efforts globally.

ACTIVITIES

1. Consultation with global stakeholders (WHO and external) about the proposed objectives and proposed implementation
model of a laboratory recognition programme;
2. Essential tools and guidance documents produced for the implementation of the laboratory recognition programme:
- Produce a step-by-step implementation manual that will guide countries and/or implementing partners on how to
implement the laboratory recognition;
- Produce tools that will help evaluate the progress of programme implementation;
- Produce tools and materials to support capacity building activities.
3. Initiate implementation of established frameworks:
- Engagement with potential participants of the laboratory recognition programme;
- Utilize developed tools and processes in context.

ACHIEVEMENTS (EXPECTED)

e  Astep-by-step implementation manual for Member States, and the parties involved (WHO, Laboratories, WHO Collaborating
Centres and other parties);

e A monitoring & evaluation framework for programme implementation;

e New or updated capacity building tools and materials produced that complement the existing portfolio;

e Sub-regional workshops held for prioritized countries to inform about the laboratory recognition programme;
e In-country assessments performed in prioritized countries found to be feasible candidates for the programme.
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